Focusing on skills, including the MHA Labs’ Building Block skills, is an important tool to facilitate
discussions, set expectations and evaluate performance. Here are some ways you can help your
intern build skills throughout the summer.

Set Goals for the Summer to Build Specific Skills

Review the MHA Labs’ Building Block skills and brainstorm with your intern other skills that are
important in your career field. Have the intern pick a few skills to focus on this summer and
create a

plan to build those skills.

Skills Goal 1: Plan:

Skills Goal 2: Plan:

Skills Goal 3: Plan:

Track Progress on Skills Goals

Return to these skills goals frequently, ideally during your weekly check-ins. Review progress,
and,

if necessary, set new goals or identify new paths to reach established goals.

Explore Skills Required for Future Career Possibilities

* Ask open ended questions about your intern’s career plans and actively listen to them to
reflect

on what they want for their future.

 Help them identify skills they already have that will serve them well in that career and
highlight

skills they still need to build for a successful career.

« Discuss educational paths and other opportunities for your intern to build the skills necessary
for career success.



